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STAFF CONFLRELNCE

ifinutes of Meeting held in Director's
Conference Rooi, Administration Building
Tuesday, 31 July 1951, at 1100 hours.

General Smith Presiding

Present

William H. Jackson, Deputy Director i
| ] Executive Assistant to the Director
ﬁkiunmﬂ_ﬁhesier]B. Hansen, Assistant to the Director

_ J Acting Deputy Director for Plans
[ ] Asst. Deputy Director for Administration
Trubee Davison, Director of Personnel
{ ] Advisor for rianagement
Jamnes . Andrews, Asst. Director for Collecilon and Pissemination
George G. Carey, Asst. Director for Cperations
H. wiarshall Chadwell, Asste. Director for Scientific Intellirence
Kingman Douglass, Asst. Director for Current Intelligence
William L., Langer, Asst. Director for National #stimates
Max F, Milliken, Asst. Director for Research and Heports
James Q. Heber, Asst. Director for Intclligence Coordination
iiaj. Gen., Willard Wyman, Asst. Director for Speeial CUperations
Col. Kilbourne Johnston, A/isst. Direcctor for Policy Coordination
| } Deputy Dircctor of Training
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l. Ir, Reber discussed the present method of debriefing
returning Government officials, Dr. Langer stated that he saw little
to be gained from the present method whereby large groups, on a con-
paratively low level, attended the debriefings. He would like to know
however the names of returning Government officials so he could have
them meet with a few of his people in OB, ip. Carey said that the
only reason he could sce to continue on the present basis was from the
point of view of training of low-level personnel.,

After some discussion the Director stated that he did
not belicve the present system was the correct one and that the number
of persons present at current debricfings militated ageinst sccuring
the maximum amount of intclligence for the spceialists., He belicves
that there is too constant a flow of returning officials reporting in
a not too inspiring way and that the prescnt method is time-consuning,

- The Director further stated that in the futurce he believed
that the State Department and the Services should debricf tucir own
returning personncl but that CIA should be adviscd of the naes of the
returnees, the time for debricfing, and the arcas to be covired. The
product of such debriefings should be disseinated where security
peruits. If a prospective debricfing appcarcd to be of moderate
interest, one or two CIA ropresentatives should attend. If the subjuet
matter appecarcd to them of sufficient intercst, further intunsive
dcbricefings could be arranged at CIA,

lir. Rcber suggested that a single point of contact in
CIA, namely 0/CD, should receive notifications of the nascs of returaing
officials, areas to be covercd, and debricfing tinc, Fuarther that
where CIA (0/CD) receives knowledge of returning non-IAC officials, it
will inform the IAC agencies in order that they may De representod at
the debricfings of thesc officisls,

2. lir. Carcy bricfly discusscd nis proposcd #SCID for
Forcign Documents Division. He pointed out that the Division had
two main functions: (a) translation and (b) exploitation, iExploitation
he described as being the scanning of products in the light of existing
requirements. This is the function that FDD is cxereising as a2 scrvice
of "common concern' and for which .. Corcy belicves an NSCID is NeCisS=
sary. Hc pointed out that we had inherited a nuaber of capturcd World
War II documents from the Army and Navy and then Passed on from thcesc
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to current cxploitation for the bunefit of the obher agencicse Hc
feels that a time will shortly come when it will be difficult to
mect both CIA and TAC requircments.

Dr. Langer asked how owr cxploitation ticd in iith
outsidce surveys of current litcraturc. iir. Carcy stateod that we
had in the past tricd to pass thc cxploitation of forcign documcnts
to outside organizations but that this had boen zlmost impossible
due to scecurity.

Dr. Milliken is primarily worricd about the lack of
systematic rccording of publications or documunts in foreign languiges.
He believes that therc are many such documcnts in this country of whose
oxistence we are ignorant. These should bo catalogucd, preferably on
machines, instead of as in the past mercly issuing acceesion lists.

The Dircctor asked if we currcotly had the responsibility
of exploitation as a scrvice of common concern. IMr. Carcy statcd that
this was not our lcgal responsibility but that we had gradually become
involved. lir. Reber pointed out that worc material would be collocted
if collection remained uncoordinated. ¥r. Jackson stated that we
never tell collectors not to colleet something. The umore they coliect
the bettor.

After considerable discussion as to what other dopartments
and ageneics wore cxploiting forcign documcnts, lir. Carey stated that
he believed, outside of the ficld of capturcd docwaents, CIA was the
only agency cngaged in such exploitation in this country. Hc further
stated that this cxploitation was Lascd on known currcat reguirciacnts.
The Director suggested that the problem mizght possibly be nct by hendling
it in the some manner as sovccial source mateorisl.

lir. Jackson stated that therc appearcd o be threc al-
ternatives: (1) to stop exploitation of forcign documents as 2 scrvice
of common concurn; (2) to continuc such cxploitation illegally; (2) to
legalize such vxpleitation by asking for an WSCID. He stated that he
was in favor of taking the matter wp with the NSC. Iir. Robor suggcsted
that he and Mr. Carcy and Mr. Andrews could iron out soie minor ob-~
jections that Hr. Andrcws had to the oroposcd NSCID and further agroed
that Dr. Hillikan's ideas in rezard to indcexing should reccive speeial
attention. lir. Jackson rccomicnded that the interosted Assistant
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Dircetors should draw up recommcndations for the Dircctor so that the
problem could be brought up before the NSC, probably through the IAC.

3¢ [_____] mentioned the fact that other intcrosted
Government departments and agencics werce furnishing lir. Gordon Gray
with onc or two pecople for his staff for a pcriod of two months to
work on probloms arising from a possible break-down in ceasc-fire
negotiations in Korca. CIA should also furnish onc man. [ ]
questionced whether it is nccessary to draw this man from O/PC. Hc
has asked 1 to spcak to various Assistant Dircctors and scc
if a man can be taken out of same other office.

[ | stated that iur. Dulles would upon his roturn
prepare a memorandum of his talks with Embassy Paris and Rubassy Roinc

25X1

on the Communist situation in Francc and Italy. If any of the Assistant

Directors are interested he will provide thom with 2 copy.
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